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TODAY’S WORKSHOP 

• Introductions 

• 9:00am- 12:00pm-- presentation and hands-on practice 
monitoring plant phenology 

• 12:00pm– lunch break 

• 1:00pm- 3:00pm– wrap up the morning presentation, 
discussion, break-out groups and activity development, 
and Q & A 

 



• What is phenology?   How is phenology related to 
climate and climate change? 

– Case studies 

• California Phenology Project (CPP) 

• USA National Phenology Network (USA-NPN) 

• Nuts and bolts of phenological monitoring– hands-on 
practice outside! 

• USA-NPN’s Nature’s Notebook online interface 

• Discussion and Q&A 
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OUTLINE 
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Spring wildflowers 

Foliage color change 

Migration patterns 
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  Phenology is the science of the seasons 

Phenology is the study of recurring plant and animal life 

cycle stages (phenophases) 



Spring wildflowers 

Foliage color change 

Migration patterns 
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  Phenology is the science of the seasons 

Other examples? 



Invasions 

Allergies 

Pests & Diseases 

Wildfires Flu season 

Agriculture 

Festivals 

Ecotourism 

Timing and 

abundance are 

important 

  Phenology: economic importance 



Phenological indicators used by fisherman:  
plant phenophases can predict the best time to hunt 

Fisherman on the east coast of Canada would not fish for 
shad (Alosa sapisissima) until after the shadbush 

(Amelanchier spp.) flowered. 

Beaubien, E.G. 1991. Phenology of Vascular Plant Flowering in Edmonton and across Alberta. MS thesis, 

University of Alberta. 



Phenological indicators used by hunters:  
plant phenophases can predict the best time to hunt 

Okanagan indians used blooming of mock-orange 
(Philadelphus lewisii) as an indicator that marmots 

were fat and ready to hunt. 

Turner et al., 1980. Ethnobotany of the Okanagan-Colville Indians of British Columbia and Washington. Occ. Pap. 

Brit. Col. Prov. Mus. No. 21., Ministry of Provincial Secretary and Government Services Provincial Secretary, 

Victoria, B.C. 



Phenological indicators used by hunters:  
plant phenophases can predict the best time to hunt 

Comox indians use oceanspray (Holodiscus discolor) 
flowering as an indicator of the best time to dig for butter 

clams (Saxidomus gigantea) 

Turner, N. 1997. “Le fruit de l’ours”: les rapports entre les plantes et les animaux dans les langues et les 

cultures améri-indiennes de la côte-ouest. Recherches amérindiennes au Quebec. 27: 311-48 



Phenological indicators used by indigenous people:  
plant phenophases can predict harvest times of 

animals 

Bouchard & Kennedy, 1990. Clayoquot Sound Indian Land Use.  Report prepared for MacMillan Bloedel Ltd. 

Peacock, S. L. 1992  Piikani Ethnobotany: Traditional Plant Knowledge of the Piikani Peoples of the Northwest 

Plains.  MS thesis, University of Calgary. 

The Nuu-Chah-Nulth tribe of Vancouver Island used the ripening of 
salmonberries (Rubus spectabilis) to predict the return of adult 

sockeye salmon (Oncorhynchus keta) to freshwater. 



Phenological indicators used by indigenous people:  
plant phenophases can predict harvest times of 

animals 

The Blackfoot tribe of s. Alberta and Canada used the flowering of the 
buffalo bean (Thermopsis rhombifolia) to indicate that bison males 
(Bison bison) had eaten enough spring browse to be ready to hunt 

(their meat was sufficiently marbled with fat). 

Johnston A. 1982. Plants and the Blackfoot.  Prov. Mus. Alberta Nat. Hist. Occ. Pap. No. 4, Alberta Culture, 

Historical Resources Division, Edmonton, Alberta. 



The Tubatulabal tribe of Kern County (CA) used the ripening of 
coffeeberry fruits (Rhamnus californica) at low elevations to indicate 

that pinyon pine (Pinus monophylla) seeds in the mountains were 
ready to harvest. 

Anderson, M. Kat. 2002.  UC Davis. 

Phenological Indicators used by indigenous people:  
plant phenophases at one location can predict harvest 

times for plants at another location 



Plants & animals are dynamic over the seasons 

Vegetative phenology  Reproductive phenology 

Phenology: biological importance 



Plants & animals are dynamic over the seasons 

Vegetative phenology:  

• Leaves provide energy to the plant for reproduction & growth, 

food for herbivores, shade and protection for understory 

animals 

• Influences global biogeochemical cycles (e.g., C-cycle) 

 

Phenology: biological importance 



Plants & animals are dynamic over the seasons 

Reproductive phenology:  

• Plant reproduction depends on flowers  fruits 

• Many flowers provide nectar & pollen for pollinators 

• Many plants provide fruits & seeds for animals 

 

 

Phenology: biological importance 



Phenological patterns are 

important, economically and 

biologically 

In your neck of the woods…. 
 

Can you provide an example of the biological, 

agricultural, or economic importance of 

phenology? 

 

Are there ways in which phenology was important to 

your parents or grandparents but that we currently 

overlook? 

 

 



… and sensitive to climate 

… and sensitive to climate change. 

“Phenology…is perhaps the simplest 

process in which to track changes in the 

ecology of species in response to climate 

change.” (IPCC 2007) 

“Because of their close connection with 

climate, the timing of phenological events 

can be accurate indicators of climate 

change.” (EPA 2010) 

Phenological patterns are 

important, economically and 

biologically 
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• The first phenological monitoring effort in the U.S.  

• 1950’s - 1990’s:   ~3500 private citizens monitored lilac 
plants in backyards and gardens 

• Each year, they sent postcards reporting the date of 
first bloom to Professor Joe Caprio at Montana State 
Univ. 

• First bloom dates of these lilacs have been used: 

• To show the effects of elevation and latitude on the onset of 
spring 

• To generate predictive maps for safe sowing dates 

• To assess climate change throughout the U.S. 

 

Common Lilac Monitoring Nationwide 



Common Lilac Leaf Phenophases 



Common Lilac Monitoring Nationwide 

Many individuals tracked over 
time… what about one individual? 



Date of first flower 

Date of first leaf 

Phenology for one Lilac 
individual 

Phenology is an indicator of environmental change 
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Phenological events in this lilac have advanced as 
the climate has warmed 



• Species interactions   

• Human activities 
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Phenology – Timing Affects Everything! 



English oak 

Winter moth 

Pied flycatcher 

Both et al. 2006 Nature 

Leafing out earlier 

Migrating the same time 
each year 

Emerging earlier 

Bird populations have declined by 
90% where food for nestlings is 

peaking earlier in the season and 
the birds’ arrival and breeding 

events are now mistimed. 

“Phenological mismatches” may cause population 
crashes 
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Climate change may drive shifts in human behaviors 

Buckley and Foushee 2011 

Of the nine national parks that have experienced significant temperature 

increases since 1979 (out of 27 examined), 78% exhibit shifts in the 

timing of peak abundance.  

From 1979 to 2008, peak attendance at Mesa Verde National Park 

changed from July 10 to July 1 (the average shift was 4 days).  
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California Phenology Project  
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California Phenology Project: Goals  

establish a coordinated phenological monitoring network 
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allow the CPP and each park to: 

(1)  address important scientific questions,  

(2)  guide resource management decisions, & 

(3) educate people of all backgrounds & ages about 

phenology & climate change research 
 

monitor across a large geographic area and along key 

environmental gradients  
 



CPP scientific questions 

• What are the responses of iconic, widespread species? 
• Which taxa or functional groups are most sensitive to 

climate change?  
• Do communities or habitats differ in their general 

responses to climate change? 
• What are the earliest indicators of spring? 
• Are relationships between plant and animal mutualists 

disrupted by climate change? 
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CPP: focal species 

• Ability to address scientific questions  
• Ability to engage Citizen Scientists 
• Proximity to other monitoring efforts 
• Species of local management concern 
• Indicator species 

Joshua Tree, Yucca brevifolia 
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CPP plants monitored 

since March 2011 

CPP sites to be 

established 2012 

CPP monitoring network  

(as of June 2012) 
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CPP in the National Parks 



California Phenology Project  
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• identify key scientific questions 

 

• facilitate selection of focal species for 

three bioregions (desert, coastal, 

mountains) 

 

• identify historical datasets 

 

• develop phenophase descriptions 

appropriate for California plant taxa 

 

• develop and refine monitoring protocols, 

infrastructure, and tools in pilot parks 

 

• develop outreach and education 

programs to engage Citizen Scientists in 

phenological monitoring 



Monitoring by Citizen Scientists  
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1. Visit and monitor labeled and mapped plants: each plant is 

visited frequently when it is phenologically active  

(e.g., CPP plants in National Parks) 

 

2. Visit and monitor labeled (unmapped) plants whenever it’s 

convenient  

(e.g., plants in a schoolyard) 

 

3. Visit and monitor unlabeled plants whose location you’re 

familiar with  

(e.g., the big tree at the corner) 

 

4. Visit and monitor unlabeled plants one time, or opportunistically  

(e.g., plants you encounter while hiking the Pacific Crest Trail) 
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CPP: monitoring infrastructure 

REDW 

GOGA 

JOTR 
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CPP: monitoring infrastructure 
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CPP: Google maps of CPP plants 
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CPP: Google maps of CPP plants 
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LAVO: Manzanita Lake Monitoring Sites  
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LAVO: Manzanita Lake Monitoring Sites  
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LAVO: Manzanita Lake Monitoring Sites  
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CPP: static maps 



CPP: other monitoring tools 

44 



45 

CPP: other monitoring tools 
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CPP: outreach and education 
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CPP: outreach and education 

Phenology education materials available on the CPP website: 
• Lesson plans for primary educators 

• Activities for formal and informal education settings 

• Undergraduate lecture series 

• Readings and discussion questions for advanced undergraduate 

or graduate seminar in phenology 



www.usanpn.org/cpp 
– Tools for monitoring: maps, monitoring guides, 

species profiles, and more 

– Includes a wide array of phenological education 
materials for formal and informal settings 

– CPP documentation: scientific questions, species-
selection process, and more 

– Powerpoint presentations 

– CPP DRAFT Interpreters’ Guide 

– Instructions for joining the CPP listserv 
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California Phenology Project  

http://www.usanpn.org/cpp
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www.usanpn.org 

∙ 300+ plant species 

∙ 160+ animal species 

∙ Core protocols 

 

 

a project of the USA-NPN 
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Penstemon newberryi 
Mountain Pride 
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Using USA-NPN datasheets 



Penstemon newberryi 
Mountain Pride 
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Using USA-NPN datasheets 



Penstemon newberryi 
Mountain Pride 
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Using USA-NPN datasheets 
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CPP species profiles 



Using USA-NPN datasheets 

Sambucus nigra 
Blue elderberry 
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Using USA-NPN datasheets 

Sambucus nigra 
Blue elderberry 
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Using USA-NPN datasheets 

Sambucus nigra 
Blue elderberry 
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CPP species profiles 
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CPP: focal species 

• 30 CPP species with profiles 
http://www.usanpn.org/cpp/meet-the-species 

• >100 USA-NPN plant species occur in CA 
http://www.usanpn.org/species_search 

http://www.usanpn.org/cpp/meet-the-species
http://www.usanpn.org/cpp/meet-the-species
http://www.usanpn.org/cpp/meet-the-species
http://www.usanpn.org/cpp/meet-the-species
http://www.usanpn.org/cpp/meet-the-species
http://www.usanpn.org/species_search


Benefits of monitoring CPP focal species 

60 

• species-specific monitoring tools, 

including species profiles, are available 

for download on the CPP website; 

 

• new sites complement CPP data 

collected at the National Parks and UC 

Natural Reserves, which collectively 

contribute to our understanding of how 

CA taxa respond to environmental & 

climatic variation; and, 

 

• benefit from the collective experiences of 

the CPP observer network, share your 

experiences monitoring CPP species, 

and mentor new CPP observers in your 

area.  
 



Monitoring by Citizen Scientists  
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1. Visit and monitor labeled and mapped plants: each plant is 

visited frequently when it is phenologically active  

(e.g., CPP plants in National Parks) 

 

2. Visit and monitor labeled (unmapped) plants whenever it’s 

convenient  

(e.g., plants in a schoolyard) 

 

3. Visit and monitor unlabeled plants whose location you’re 

familiar with  

(e.g., the big tree at the corner) 

 

4. Visit and monitor unlabeled plants one time, or opportunistically  

(e.g., plants you encounter while hiking the Pacific Crest Trail) 
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practice outside! 
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Vegetative structures 

• Leaf buds 

• Leaves  & stems 

Basic Botany Review 

63 
Pollination  Fertilization  Seeds & Fruits develop 

Reproductive structures 

• Flower buds  

• Flowers  

• Fruits & seeds 



Buds may be found in several locations relative to leaves 

and stems.  Generally, leaves ALWAYS have a bud in their 

axil, even though it may be very small 

Bud at node 

Lateral bud 

Terminal bud 

Basic Botany Review 

Node 

Leaf or 

branch 



male 

female 

Pollination & fertilization 

Reproductive structures: flower buds, flowers, fruits & seeds 
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Vegetative structures: breaking leaf buds, expanding leaves, and full-sized leaves 

Common Lilac 

Pacific Rhododendron 

Red Elderberry 
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CPP: phenophase descriptions 



Reproductive structures: flower buds, open flowers, and fruits 

Joshua Tree 

Red elderberry 
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Let’s go observe!! 
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Mountain Pride-- Penstemon newberryi 

Greenleaf Manzanita– Arctostaphylos patula 

Satin Lupine– Lupinus obtusilobus 

Ponderosa Pine– Pinus ponderosa 

Lodgepole Pine– Pinus contorta 

Quaking Aspen– Populus tremuloides 
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72 http://www.usanpn.org/ 
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Discussion and Q&A 
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• Logistics of implementing phenological monitoring at 

natural areas (e.g., establish monitoring sites, label plants, 

& record important field information) 

• How to get involved in the CPP, as an educator, scientist, 

student, or natural area representative 

• Developing educational and interpretive activities around 

phenological monitoring 
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• What is being done at Lassen Volcanic NP to 

respond to the Call to Action 

• Do you have internet access anywhere in the park? 

Access to a smartphone or tablet? 

• Are there any joint activities or programs between 

resources and education/interpretation at Lassen? 
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Developing an interpretive activity on phenological 

monitoring 
 

• Participants who are interested in developing an informal interpretive 

activity (in which students or park visitors would participate) will 

break up into two groups of ~3 people 

 

• Each group will have a draft interpretive guide from the CPP website 

that provides ideas for how to introduce the study of phenology in 

outdoor settings 

 

• Each group should use the guide to design and to practice an 

introduction to phenology and an activity. 

 

• Each group has 30 minutes to present a ~10 minute presentation to 

one half of the rest of the group (who will be doing their own activity) 

 

• Each group will present the same presentation to the other half of the 

rest of the group (with a different leader presenting) 



Alternative models for monitoring: what 
works where? 

• Frequent monitoring at a given location: labeled plants, 

multiple species, multiple individual plants/species (the CPP 

model at national parks) 

• Make your own phenology trail (at a school, city park, library) 

• Monitoring an individual plant in your backyard or schoolyard 

• Monitoring a special individual plant  that you’ve always 

noticed at your workplace 

• Monitoring unlabeled plants on a hike (or multiple hikes) 

• Other alternatives? 
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